Start up Operations

- Assisting in the development, analysis and support of the sales and marketing process.

Sheltering company legal interests during negotiation and major contracts review (joint
venture etc...).

Assisting in opening fully functional subsidiaries: cost control, time utilization,
operational transparency, credit procedure and approval.

Selection and Implementation ERP to allow full operational control of the venture by the
parent company.

Setting up relationship with banks and other financial institutions.

Human resources selection on location as needed.

- Development of projects aimed to cost reduction for structural efficiency.

- Reorganization logistic chain supply including problematic related to custom and the
purchasing process.

- Logistic services.

- Tax/accounting services.

- Legal services.

- Web design.

- Personnel/ human resources.



